THE 17TH ANNUAL JUDGES CONFERENCE TAKING PLACE AT IMPERIAL GOLF VIEW HOTEL, ENTEBBE FEBRUARY 22ND – 26, FEBRUARY, 2015
PROGRAM

CONFERENCE THEME: The Role of the Judiciary in accelerating the Transformation of Uganda’s Economy
CONFERENCE OBJECTIVES:
I. To carry out a stock taking exercise on the performance of the judiciary.

II. To show case reforms currently being implemented in the judiciary, which have a direct bearing on the transformation of the economy.

III. To identify key reforms to reduce the cost of accessing justice and doing business in Uganda.
IV. To identify and agree on reforms in the judiciary to improve Uganda’s global competitiveness.
MASTER OF CEREMONIES: THE CHIEF REGISTRAR, COURTS OF JUDICATURE
DAY 1: SUNDAY 22ND, FEBRUARY 2015
	TIME 
	PRESENTATION/ ACTIVITY
	RESPONSIBLE
	EXPECTATION

	16.00 Hours
	Participants check in at Imperial Golf View Hotel, Entebbe
	JSI
	

	19.00 – 22.00 Hours
	Supper in the 
restaurant
	JSI
	

	22.00 Hours
	END OF DAY 1
	
	

	DAY 2 BEGINS:
MONDAY 23RD,FEBRUARY 2015

	8.00 – 8.30 Hours
	Arrival and Registration of participants
	SECRETARIAT/JSI
	

	9.00 – 10.10 Hours
	-Introductions

-Welcome Remarks by the Chairperson JTC
-Speech by the Ag. Chief Justice

-Official Opening  by the Guest of Honor
	Master of Ceremonies
	

	10.10 – 10.30 Hours
	Group Photograph
	ALL
	

	10.30 – 11.00 Hours
	Health Break

	ALL
	

	Session One Begins

11.00 – 12.00 Hours

	Presentation on: The Role of ICT in transforming the Judiciary into an efficient, effective and competitive institution.

	CHAIR:

Hon Justice Benjamin Odoki (CJ Emeritus)

PRESENTER:

Justice Talwant Singh, Chief Judge, District Court of New Delhi 

DISCUSSANT:

Hon Justice Geoffrey Kiryabwire (JJA)
	The presenter is expected to propose Innovations for reducing the cost, lead times  and inequality in accessing justice in Uganda



	12.00 – 13.00 Hours
	Plenary Discussions

	-Do-
	

	13.00 – 14.00 Hours
	Lunch Break
	ALL
	

	Session Two BEGINS

14.00 -  15.20 Hours
	The Role of the Judiciary in economic transformation of Uganda

	CHAIR:

Hon. Bert Magunda Katureebe (JSC)

PRESENTER:

Country Representative of the World Bank in Uganda
	-Critical reforms required of the judiciary to measure up to the tasks 



	15.20 – 16.00 Hours
	Panel Discussion


	ALL
	

	16.00 – 16. 30 Hours
	Health Break
	ALL
	

	END 
	OF


	DAY
	TWO

	DAY THREE:
TUESDAY

24TH FEBRUARY 2015
	
	
	

	8.30 – 9.00 Hours
	Registration
	Secretariat


	

	Session three:
9.00 –10.20 Hours
	Panel Presentation on Leadership And Change Management: 

-The Roles And Challenges In Change And Transformation Management In Courts 
-Engendering Performance Management, Change Management and Accountability in the Judiciary(The Kenyan Experience in Transformation)
	CHAIR:

Hon. Justice Steven B Kavuma

Ag. Chief Justice

FACILITATORS

1.  Professor J. Waswa Balunywa; Principal MUBS

2. Hon. Justice Kimaru Luka Kiprotich, Judge of the High Court of Kenya
	The presentations shall generate discussion on what it takes to transform the judiciary, the practical challenges involved, how the judiciary can meet public expectations, the strategies and possible remedies.



	10.20 -10.50 Hours
	Plenary Session

	         ALL

	

	10.50 – 11.20 Hours
	Health Break
	        ALL
	

	Session Four:

11. 20 – 12.30 HOURS
	Panel Presentation on the performance of the Supreme Court, Court of Appeal and the High Court in case disposal. 

 -PJ for High Court

-Ag. D/CJ for CA

-Head of     Administration SC 
	CHAIR:
Hon. Lady Justice Faith Mwondha (JA)

	An analysis of what has happened since February 2014 to clean up Case backlog.  The successes, challenges, targets and strategies for performing better in the new law year.

	12.30 – 13.00 Hours
	Plenary Discussion
	         ALL


	

	13.00 – 14. 00 Hours
	Lunch Break
	ALL


	

	Session Five
14.00 – 15.30 Hours

	Interactive Session of Stakeholders views on the performance of the Judiciary
	CHAIR: 
Hon. Justice Richard Buteera (JA)
FACILITATOR:
· AG 

· DPP

· IGG

· Police

· Prisons
· JLOS Representative
· Representative of the Public
· ULS
	The presenters will share what they consider to be roadblocks to a better performance in the Judiciary.

	15.30 – 16.00 Hours
	Plenary Discussions
	      ALL
	

	16.40 – 17.10 Hours
	Health Break
	 ALL
	

	END
	OF 
	DAY
	THREE

	DAY FOUR: WEDNESDAY

25TH FEBRUARY 2015
	
	
	

	8.30 – 9.00 Hours
	Registration
	ALL
	

	SessionSix:

9.00 – 9. 40 Hours
	Managing Judicial Training Discourse for Improved Judicial Performance.
	CHAIR:
Hon Lady Justice Jane B Kiggundu

PRESENTER:

Hon. Lady Justice Dr. Esther Kisaakye Kitimbo
	

	9.40 – 10.10 Hours
	Plenary Discussion
	ALL
	

	10.10 - 10.40 Hours
	Health Break
	
	

	Session Seven

10.40 -11.20 Hours
	A report on the progress  of the Performance enhancement Tool
	CHAIR: 
Hon Justice Eldad Mwangusya(JA)
PRESENTER: 

1. Hon Lady Justice Elizabeth Alividza (JHC)

2. ESAMI Team
	The presenters will underscore the importance of qualitative performance evaluation and how the Judiciary of Uganda is going to carry it out.

	11.20 – 11.50 Hours
	Plenary Discussion
	ALL
	

	Session Eight

11.50 – 12.30 Hours
	A report of the JLOS Judicial Integrity Committee
	CHAIR:
Hon Lady Justice Solome Balungi Bossa (JA)
PRESENTER:

Hon Justice Jotham Tumwesigye (JSC)
	

	12.30 – 13.00 Hours
	Plenary Discussion
	ALL
	

	13.00 – 14.00 Hours
	Lunch Break
	
	

	14. 00 – 17.00 Hours
	JUDGES’ MEETING

	ALL JUSTICES AND JUDGES
	

	17.00 – 17.30 Hours
	Health Break
	
	

	17.30 – 19.00 Hours
	Free
	
	

	19.00 – 22.00 HOURS  
	Dinner And Entertainment 


	
	

	END 
	OF
	DAY
	FOUR



	DAY Five:

THURSDAY 26TH FEBRUARY, 2015
	
	
	

	8.30 – 9.00 Hours
	Registration


	
	

	Session Nine:

9.00 -9.30 Hours
	Presentation on the Judiciary agenda to improve service delivery in the Next Financial Year.
	CHAIR:
Hon. Justice Fredrick Egonda Ntende
PRESENTER:
Secretary to Judiciary
	

	9. 30 – 10.00
	Plenary Discussion
	ALL
	

	10.00 – 10.40
Hours
	An Information Session on issues of Land, Family and Children 

	CHAIR:
Hon. Justice Moses Mukiibi
PANELISTS: 1.Representative of Ministry of Lands

2.Representative of UNICEF

3.Administrator General
	

	10.40 – 11.10 Hours
	Plenary Discussions
	ALL
	

	11.10 – 11.30 Hours
	HEALTH BREAK
	ALL
	

	11. 30 – 12.30 Hours
	Work Plan and Way Forward
	CHAIR:

Hon Lady Justice Esther Kisaakye
	

	12.30 – 13.00 Hours
	Closing Ceremony by: Hon Rebecca Alitwaala Kadaga, Speaker of Parliament
	CHAIR:

Hon. Steven B Kavuma, Ag. Chief Justice 
	

	13.00 – 14.00 Hours
	Lunch
	
	

	14.00 Hours
	Departure


	
	



2


